
North Adams City Council 
Community Development Committee 

DRAFT Meeting Minutes – February 20th, 2020 
City Council Chambers 

 
Call to Order – 6:00pm 
 
Committee Members Present: Councilor Lamb, Councilor Sweeney 
Committee Members Absent: Councilor LaForest 
 
Other Councilors Present: Councilor Hopkins 
Others Present: Mike Nuvallie, Zach Feury, Richard Zona 
 
Minutes of the Meeting of January 29th, 2020 

- Motion to Accept : Councilor Sweeney 
- Seconded : Councilor Lamb 
- Yay – Councilor Lamb , Councilor Sweeney / Nay - None 
- Motion Carries  

 
Paper Number 11,821 – Proposed adoption of the Berkshire Scenic Mountain Act 
 
Councilor Lamb : Provided an overview of the previous meeting during which the committee 
discussed the scenic mountain act in depth. Lamb had reached out following the meeting to get 
clarification from the Berkshire Regional Planning Commission on how other communities had 
approached the act, if there was variability permitted in the elevation used, and any other 
insights. The BRPC provided significant material that indicated that the elevations are firmly in 
legislation, that around 15 communities had adopted the act to date to varying levels of 
implementation, and information of a case in 2005 during which there was some conflict 
around the implementation of the act. Without further information, Lamb opened up to 
conversation.  
 
Richard Zona (North Adams resident) : Mr. Zona indicated that he had been well aware of this 
act since the 1980s. He noted that the base elevations were set based on a variety of best 
practices, and strongly encouraged the adoptions. 
 

- Motion to Recommend Adoption to Full Council : Councilor Sweeney 
- Seconded : Councilor Lamb 
- Yay – Councilor Lamb, Councilor Sweeney / Nay – None 
- Motion Carries 

 
Presentation on current Community Development Office Projects 
 



Councilor Lamb : Welcomed Zach Feury and Mike Nuvallie of the Community Development 
Office to present the slate of projects they are currently working on and items that will be 
coming before the committee and the full council in the near future. 
 
Z. Feury – Presented the presentation included here with an overview of the various projects 
that the city Community Development Office is currently addressing and will be bringing 
forward more in depth individually over the coming months. 
 

 
 



 

 



 

 



 

 



 

 



 

 



 

 
 
Councilor Sweeney : Noted that this is a significant amount of work currently being undertaken 
by the Office. She also thanks Zach and Mike for providing this overview as it will be helpful in 
our discussions as we look at this as a full picture of community development work in the City. 
She asked that with the variety of TIF agreements, could affordable access be prioritized. 
 
Councilor Lamb : Indicated that the approach of most of these efforts is specifically to set the 
stage so that intentional development can occur that both supports growth while also creating 



checks and balances that will prevent a “pushing out” of residents to the best of our ability as a 
City. 
 
Z. Feury : The actual definition of affordable is based on regional affordability which is 80% of 
the median income, and rent in those units cannot be more than 30% of the 80% of the median 
income to fit that. 
 
Councilor Lamb : Noted that it is actually a surprisingly high price based on the fact that we are 
included in the same region as Pittsfield and Great Barrington, which many times can be 
confusing. Affordable housing is not the same thing as voucher based housing, which can be a 
challenge when trying to overcome perceptions of what affordable means on both sides of the 
conversation. 
 
Councilor Sweeney : If you own a second home here that you rent out, would that be 
considered residential? 
 
Z. Feury : That is a tough question because the regulatory ability is quite broad according to the 
state. The state has given communities the latitude to determine their own processes for much 
of this. This can be anywhere from not regulations, to prohibiting some types, to full 
prohibition. The building code itself differs between transient housing and permanent housing. 
Transient housing would fall more within the code of hotels which can be regulated in a 
number of ways. Regardless of how the city approaches this, no decisions will be made without 
opportunities for community input. That is what the March 4th meeting will begin. 
 
Councilor Sweeney : Can the city get a fee for the registrations and ongoing use of these short 
term rentals? 
 
Councilor Lamb : We actually already get the taxes for properties that have registered through 
AirBnB. 
 
Z. Feury : Yes, we are already getting the room tax and excise taxes, and we could do a 
community impact fee of up to 3%. 35% of that collected fee would need to be spent on 
infrastructure and affordable housing according to the state law. Not many communities have 
adopted the impact fee. 
 
M. Nuvallie : If we collect the fee, shouldn’t we be regulating? The more you allow the non-
owner occupied units, the more the hotels will see them as competition, and thus there will be 
calls to regulate most likely. The building inspector has no current polity to apply, but allowing 
them in an unmitigated fashion could change the shape of neighborhoods into more transient 
areas.  
 
Z. Feury : Our goal is really to make sure we can protect and promote safety and well-being. 
Visitor safety, as well as the perception of how safe the City is are important factors. 
 



M. Nuvallie : It is noted too that these units are different from accessory dwelling units. 
 
Councilor Lamb : This is great and I’m glad we will be addressing this more in depth going 
forward. 
 
Councilor Sweeney : It would be helpful if we can make this presentation public as well. 
 
Councilor Lamb : Yes, could you send me the file to include in the minutes so that it is 
accessible? I think this presentation is helpful in showing that we are continually trying to 
market the City, but also developing our economy in a way that doesn’t leave people out. It 
would be great for people to be able to know what is happening as well. 
 
Z. Feury : Yes, I can send you the powerpoint to share as needed. 
 
Councilor Hopkins : One question, I may have missed it, but where are we on expanding the UR 
zone? 
 
Z. Feury : We need to get through some of the logistics pieces but look at the lots that make 
sense of inclusion. IN particular, the stretch of land that is to the south of the Sons of Italy 
building, which is around 8 acres, is considered blighted and is currently owned by the 
redevelopment authority while not being in the UR zone. To move forward, the amendment 
will need to be crafted, adopted by planning board, adopted by the redevelopment authority, 
then brought to council for final adoption. With the UR zone expiring in 2021, it will be here 
very quickly, so we are already moving quickly on the work that needs to be done in short 
order. 
 
Councilor Lamb : With no further items on our agenda, a motion to adjourn would be in order. 
 

- Motion to adjourn : Councilor Sweeney 
- Seconded : Councilor Lamb 
- Yay – Councilor Lamb, Councilor Sweeney / Nay – None 
- Motion carries 

 
Meeting Adjourned – 7:50pm 
 
 
These minutes sworn and attested to by Councilor Benjamin Lamb as an accurate 
representation summary of the proceedings of the Community Development Committee on 
February 20th, 2020 


